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ADMINISTRATOR’S REPORT 
Kevin Bronson 

OFFICE OF THE CITY ADMINISTRATOR 
WESTMINSTER, SOUTH CAROLINA 

December 22, 2022  
 
GENERAL INFORMATION 
Planned Power Outage Across the Railroad Tracks 
The planned power outage for the electric line across the railroad tracks has been postponed. The current date for 
planned outage is the week of January 9, 2023. Contingency plans will be made for the scheduled meetings at the 
Depot.  
 
Oconee County Temporary Warming Shelter 
From Oconee County Emergency Services: 
 

(Walhalla, SC) – Due to prolonged, below freezing temperatures in Oconee County, a temporary warming 
shelter will open its doors to people seeking a warm place to sleep. 
  
The warming shelter, located at the Church of God of Prophecy, 1016 Overbrook Drive, Seneca, South 
Carolina will open its doors at 7:00 a.m. on Friday, December 23, 2022 through 9:00 a.m. on Monday, 
December 26, 2022. Daytime hours may vary.  
 
The warming shelter will accept men, women and children (no pets) who are seeking shelter from the cold 
weather. No drugs, alcohol or weapons will be permitted.  
 
Anyone outside in the below-freezing temperatures should wear layered clothing, mittens or gloves and a 
hat. Individuals should stay dry and change out of any wet clothing as frequently as possible.  
 
To avoid hypothermia, be aware of the wind chill and seek shelter immediately if experiencing 
uncontrollable shaking, extreme tiredness, or numbness in the fingers, toes, ears or nose.  
 
For additional information about the warming shelter, please contact (864) 638-4200. 

 
Westminster Planning Commission 
Nothing to report. 

OJRSA 
The draft minutes for the December 14, 2022 Operations & Planning Committee Meeting are attached. The 
December 19, 2022 Finance & Administration Committee Meeting was canceled due to a lack of quorum.  

PMPA 

The following are the Board Meeting dates for 2023. All meetings are scheduled to take place at PMPA 
Headquarters located at 121 Village Drive, Greer, SC 29651. 
January 26  
March 23   
April 20  

June 29  
August 24  
September 21  

October 12 (Planning Meeting)  
November 16  
December 21 

 

Gateway to the Mountain Lakes Region 
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PLEASE MARK YOUR CALENDARS 
December 23, 26 & 27 – City Holiday – City offices closed in observance of Christmas 
 
January 2, 2023 City Holiday – City offices closed in observance of New Year’s 
January 5, 2023 at 4:00 pm OJRSA Board Meeting at Walhalla Depot (211 South College St, Walhalla, SC) 
January 5, 2023 at 6:00 pm OJRSA Annual Meeting at Walhalla Depot (211 South College St, Walhalla, SC) 
January 10, 2023 at 6:00 pm City Council Meeting at the Depot 
January 12, 2023 noon-4:00 pm City Council Priority Setting Workshop at the Depot 
January 16, 2023 City Holiday – City offices closed in observance of Martin Luther king, Jr. Day 
January 18, 2023 at 8:30 am OJRSA Operations & Planning Committee at OJRSA 
January 24, 2023 at 9:00 am OJRSA Finance & Administration Committee at OJRSA 
January 25, 2023 1:00-5:00 pm Planning Advisory Committee (downtown master planning) at the Depot 
January 26, 2023 at 10:00 am – PMPA Board Meeting at PMPA 
 
Special Events Calendar (events scheduled for downtown)  
Nothing to Report.  
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OCONEE JOINT REGIONAL SEWER AUTHORITY 
Operations & Planning Committee 

December 14, 2022 
 

The Operations & Planning Committee meeting was held at the Coneross Creek Wastewater Treatment 
Plant. 
 

Commissioners that were present: 
· Seat 1 (Seneca): Bob Faires, III (Committee Chairman) 
· Seat 3 (Seneca): Scott McLane 
· Seat 6 (Walhalla): Scott Parris 
· Seat 7 (Westminster): Brian Ramey 

 
Commissioners that were not present: 

· None. All Commissioners were in attendance. 
 

OJRSA appointments and staff present were: 
· Lynn Stephens, Secretary/Treasurer to the Board and Office Manager 
· Chris Eleazer, Executive Director 
· Johnny McCall, Operations Supervisor 
· Kyle Lindsay, Operations Director 

 
Others present were: 

· Tricia Chassen, Forestar (USA) Real Estate Group, Inc. 
· Dick Mangrum, WGOG Radio 
· Norm Cannada, Seneca Daily Journal 

 
 
A) Call to Order - Mr. Faires called the meeting to order at 8:35 a.m. 
 
B) Public Session – None. 

 
C) Action Items to Recommend to the Board for Consideration: 

· Consider Variance Request Regarding Payment of Capacity Fees from Forestar (USA) Real Estate 
Group, Inc. – Mr. Eleazer introduced Ms. Chassen to the committee and asked her to specify the 
name of the project and location. Ms. Chassen stated there are two (2) developments in 
consideration just outside of Seneca City limits. They are both located on Oak Street, along Wells 
Highway. 
v Oak Street Development – This is a multi-phased project of 108 townhomes and 98 single family 

homes for a total of 206 total units. This project is currently under design with plans completed 
to 80%. The first submittal to the state, county, and utility providers is scheduled for mid-
January. 

v Junkyard Drive – This project consists of 147 single family lots (bigger 52 feet wide lots) to be 
located on the old junkyard, just north of the Oak Street Development project. This project is 
currently under design with plans only completed to 30%. It will have inner-connectivity to the 
Oak Street project and will share a community center. The first submittal to the state, county, 
and utility providers are anticipated to be in mid-March. 
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       Ms. Chassen is requesting a variance in the timing of the capacity fee payments on behalf of 

Forestar. Forestar is a fully-funded developer (does not seek loans from banks), and they do not 
purchase properties to build on until fully approved with permits in hand. Once these approvals are 
in place, Forestar will close on the property and open funding to pay for the land and other permits. 

       The capacity fee for the Oak Street Development is approximately $350,000, and the fee for the 
Junkyard Drive project is approximately $250,000, for a total of approximately $600,000. Ms. 
Chassen will not have access to those funds until the property is purchased. She stated that she 
understands why the OJRSA collects fees the way it is done; however, Forestar’s concern is that 
being the local utilities do not have a delegated review, there may be obstacles during SCDHEC 
review that may prevent the properties from being purchased. Forestar wanted to delay the timing 
on the capacity fee until after the properties are purchased. Forestar would be willing to sign a legal 
agreement binding them to paying the capacity fees.  

       Mr. Ramey asked if Forestar could get the permits without owning the property. Ms. Chassen 
replied yes; Forestar works with the landowners to sign all required letters and documents, and 
they already have some variance for zoning to allow zero lot lines for townhomes in Oconee County.  

       Mr. Faires stated Forestar wants to hold capacity until they purchase the property; Ms. Chassen 
said yes. Mr. Faires asked when Forestar anticipates owning the properties. Ms. Chassen replied for 
Oak Street around June and for Junkyard around August. 

       Mr. Ramey asked what problems it would cause the OJRSA if the variance was approved. Mr. 
Eleazer replied he didn’t see any and said that Ms. Chassen had offered to put the money in escrow.  

       Mr. Eleazer then read Section 2, Paragraph F(2)(b)(ii) from the Schedule of Fees dated June 6, 2022 
that was approved by the OJRSA board which states that prior to the OJRSA issuing any letter of 
commitment to SCDHEC for subdivisions, the owner/developer must pay the impact fees for all the 
lots within the subdivision. The Executive Director said he recommended not approving this 
variance based on that paragraph, as this is a standard that every other developer has had to abide 
by (including the subdivision currently taking place north of Westminster off Mountain Road). 

       The Director stated that the capacity fees would not be due until the OJRSA receives the engineer 
drawings, and they have been approved as designed by the City of Seneca and the OJRSA. Those 
fees would not be spent immediately; they would be held in a checking account to be used for 
upsizing the infrastructure due to growth-related projects.  

       Ms. Chassen asked how long it would take to get a refund of the capacity fees if the project was 
cancelled. Mr. Eleazer replied that a refund can be requested on the portion of the project that is 
not being developed. 

       Ms. Chassen expressed concerns that SCDHEC will not review the plans until they receive a letter 
from the OJRSA, and they could change the requirements in the meantime that could prevent the 
project from moving forward. The committee members agreed that they have never seen this 
happen and that the OJRSA would be reviewing the project according to SCDHEC guidelines. Mr. 
Eleazer added that W.K. Dickson (the engineer for the project) has done work for the OJRSA in the 
past and knows the regulations, so there should be no issues. 

       Mr. Faires said there was no cause for anxiousness as there is nothing known that is planned in 
the area that would take the capacity, and there is no need for a variance. Mr. Eleazer stated that 
Forestar did a downstream assessment for both of these projects and the capacity was good. In 
addition, since it would be on the OJRSA line, it would not affect Seneca at all. 

       Mr. Eleazer asked Ms. Chassen if Oconee County has approved the subdivision. Ms. Chassen 
replied that the submittals will go in around mid-January. Mr. Eleazer said he could generate a letter 
stating the capacity is good, but he already forwarded a letter from the engineer stating that the 
projects will have negligible impact. 

Mr. McLane made a motion, seconded by Mr. Parris, to deny the request for the variance. The motion 
carried. 
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D) Presentation and Discussion Items: 

1. Update on Current Projects – Mr. Eleazer presented the committee with an updated project list 
(made a part of these minutes). He stated that the engineer showed routing options for the Seneca 
Pump Station and force main, and the OJRSA is good to go with their recommendations. The line 
will extend further downstream, crossing the railroad tracks at Shiloh Road. The force main will 
increase from a 10” pipe to a 16” pipe, and the station will be served with a suction lift to allow for 
the pumps to ramp up from around 1,600 to 2,500 gallons per minute, which allows a phasing in of 
the project to accommodate growth in the area. 
   The Director also stated that the drawings for the Flat Rock Pump Station are 90% completed. Kyle 
Lindsay, OJRSA Operations Director, and Mark Dain, OJRSA Maintenance Supervisor, are reviewing 
the drawings. A bid packet will be put together after the ARPA grant is received. 
   Mr. Lindsay stated that Blizzard Consulting has been working on the CCTV’ing of the line in 
Westminster. It is slow-moving due to the rainy weather. The only major concern (roots at the 
joints) has been taken care of, and there is no concern with meeting the project timeline. 

2. Central Oconee County Comprehensive Plan and Sewer Study – The Director stated this had been 
discussed in previous meetings, and he was wondering if there was any interest from the committee 
to pursue this study. It will cost approximately $300,000, and Mr. Eleazer would try to find partners 
to share the cost but needed to know how much the OJRSA was willing to pay. This will need to be 
put in the budget for the next fiscal year. 
   Mr. Faires said that the OJRSA needs to know what Oconee County wants and what their needs 
area. The OJRSA will be meeting with them after the new year and should discuss this study at that 
time. Mr. Ramey agreed and stated that the OJRSA should not put its money towards something 
Oconee County should do; the OJRSA should support the County and is not responsible for telling 
them what to do. Mr. Parris agreed and stated this should be part of Oconee County’s Economic 
Development Plan. 

3. Update on SCADA and Operator’s Schedule Changes for the Coneross Creek Water Reclamation 
Facility – Mr. Lindsay reported that there were only a few meters at the plant on SCADA when he 
started working here two (2) years ago. The operators have always been working 24 hours a day, 7 
days a week, and 365 days a year since the plant was constructed. He stated he spoke to SCDHEC 
about installing additional SCADA in the plant and only manning the plant during business hours 
and 5 hours each day of the weekend. SCDHEC approved the change and stated no construction 
permit would be needed and there would be no staffing change requirements. 
   The OJRSA bought a new vehicle for the Operations Department, as well as a new on-call cell 
phone. A new schedule was developed where the operators would work ten (10) hours per day for 
four (4) days a week, with an on-call operator working 5 hours on Saturday and Sunday. This will 
allow for three (3) operators to be working at a time during the week, and all four (4) operators on 
Thursdays. With more staff working, the operators can handle more of the preventive maintenance 
at the plant. In addition, training (which has always been a hardship to find a day for everyone to 
attend), will be easier to schedule. Mr. McCall added that if an operator is sick or on vacation, the 
OJRSA has had to pay another operator overtime to cover the shift. With this new schedule, there 
will always be someone to cover. 
   Mr. Lindsay stated he spoke with ReWa regarding how they pay on-call personnel who work on 
holidays. He suggested that the OJRSA pay as ReWa does: time and a half for the hours they work 
on the holiday + 10 hours holiday pay. 
   Mr. Ramey asked about avoiding overtime by letting personnel take another day off. Mr. Lindsay 
replied that the schedule should be flexible, so something could be worked out. Mr. Eleazer stated 
that the OJRSA eliminated comp time from the policy a couple years ago, so the preference would 
be to let employees go home early to avoid overtime whenever possible. He added that the on-call 
operator would be paid the $55 standby pay (the same as the on-call maintenance person gets). 
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   Mr. McCall added that he is happy for the operators with this new schedule, as they no longer will 
have to switch between night and day shifts which is really hard to do. In addition, each operator 
will have one (1) 4-day weekend a month. 
   Mr. Eleazer added that the SCADA system will get the OJRSA back in compliance with SCDHEC 
which requires the OJRSA to have monitoring. 

 
E) Executive Director’s Discussion and Compliance Concerns: 
v Budget Preparation for FY2024 – Mr. Eleazer stated he has begun budget preparations for Fiscal 

Year 2024. He requested that if the committee members want anything to be included to please let 
him know. 

v Gap Analysis – W.K. Dickson will present their gap analysis report for the CMOM at the January 5, 
2023 board meeting. 

v Board Room Plaques – The Director reported that he is getting two plaques made for the board 
room. One plaque will recognize Mr. Lamar Bailes’ service to the OJRSA and explain why the board 
room was named after him. The other plaque will be the OJRSA Mission and Vision Statement. Mr. 
Eleazer stated these plaques will be on the walls inside the board room. 
   Mr. Faires suggested a plaque with the board room name be on the outside of the door as well. 
 

F) Committee Members’ Discussion: 
Grease Interceptors – Mr. Parris stated he has had several questions regarding grease interceptors in 
the past couple weeks. He suggested there be a way of streamlining the process, as people do not 
download the regulations and read them. In addition, he suggested the OJRSA add a line on the 
accessibility forms for an email address for a contact person. 
   Mr. Eleazer stated that a public relations consultant is putting together a digital development guide 
for the OJRSA to present. In addition, the OJRSA was dinged by SCDHEC for not having a FOG program, 
so that is being addressed in the updated Sewer Use Regulations. 
Regional Feasibility Planning Grant – Mr. Faires asked where this grant stands. Mr. Eleazer replied that 
the OJRSA submitted the grant application to Bonnie Ammons by the deadline given by the Rural 
Infrastructure Authority. He followed up by emailing Ms. Ammons an article from the newspaper 
stating that Seneca dropped their lawsuit to give the OJRSA time to fix issues. 
   Mr. Eleazer stated that the grant would provide the OJRSA up to $100,000 without requiring a match 
to have the assessment performed. The work would have to be publicly advertised with a Request for 
Qualifications (RFQ) and then the firm selected through the competitive process. He added that he 
asked last week if the work could be advertised and was told we should wait until the grant is approved 
as there will not be a retroactive reimbursement for expenditures prior to the grant approval. 
   Mr. Faires then asked if everything that the OJRSA had to do was done and that this was all being 
handled by the RIA now. Mr. Eleazer replied yes. 
Tally Grant’s Resignation and Recognition – Mr. Ramey asked if the OJRSA is going to recognize Tally 
Grant’s service at the January board meeting. Mr. Eleazer replied he will be working on a resolution 
tomorrow and would appreciate any input from the Member Cities as to specifics.  
   Mr. Eleazer stated that the OJRSA has not received a resignation letter from Mr. Grant yet. Mr. Ramey 
stated that the City of Westminster had not received one either and that he thought Mr. Grant would 
be attending the January board meeting as his last meeting.  
   Mr. Eleazer stated that the OJRSA could receive letters from the Member Cities stating that Mr. Grant 
no longer represents them on the board and that would suffice. 
 

G) Upcoming Meetings: 
1. Finance & Administrative Committee – Monday, December 19, 2022 at 4:00 p.m. (Starting January 

2023, the meetings will be held at 9:00 a.m. on the fourth Tuesday of the month.) 
2. Board of Commissioners Meeting – Thursday, January 5, 2023 at 4:00 p.m. (Meeting to be held at 

the Walhalla Depot, 211 S. College Street, Walhalla, SC) 
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3. Annual Members’ Meeting – Thursday, January 5, 2023 at 6:00 p.m. (Meeting to be held at the 

Walhalla Depot, 211 S. College Street, Walhalla, SC) 
4. Operations & Planning Committee – Wednesday, January 18, 2023 at 8:30 a.m. 
5. Joint Meeting with Oconee County Council – To Be Determined 

 
H) Adjourn – The meeting adjourned at 10:20 a.m. 
 
 
 
Notification of the meeting was distributed on December 9, 2022 to Upstate Today, Anderson 
Independent-Mail, Westminster News, Keowee Courier, WGOG Radio, WSNW Radio, City of Seneca 
Council, City of Walhalla Council, City of Westminster Council, Oconee County Council, SC DHEC, 
www.ojrsa.org and posted at the OJRSA Administration Building. 
 
 
 
 














	CA Report
	O&P Committee 2022 12 14
	Ops & Plan Minutes 221214
	Ops & Plan Minutes 221214 (Handout Docs)
	2022_12_16_09_15_13
	Binder1
	donotreply@gmail.com_20221216_091848
	donotreply@gmail.com_20221216_091920




