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ADMINISTRATOR’S REPORT 
OFFICE OF THE CITY ADMINISTRATOR 

WESTMINSTER, SOUTH CAROLINA 
August 20, 2021 
 
GENERAL INFORMATION 
Facebook Post 
The September 7, 2021 City Council Meeting will have an agenda item, a resolution, for City Council to 
consider restricting open carry within a specified area during specified times during the Apple Festival. 
Lt. Matt Patterson has been working with the Apple Festival organizers regarding this matter and has 
begun to filed a number of questions about the implications. In an attempt to keep folks informed, he 
posted the following on the City’s Police Department Facebook page on Thursday. He did this with the 
support of the staff.  

“Next month, City Council will be voting on a resolution for the restriction of Open Carry 
of firearms at this year's Apple Festival. We are hopeful that Council will approve this 
resolution restricting the Open Carrying of firearms at the Apple Festival. With that 
being said, I wanted to explain what that would mean should they pass this 
resolution...The restriction would only apply to the Open Carry, not Concealed Carry, of 
firearms within the boundaries of the festival. All entrances will be marked according to 
SLED guidelines with the proper signage. Again, this will only apply to the restriction of 
Open Carry of firearms and does not restrict the Concealed Carry of firearms in 
accordance with State law for South Carolina Concealed Weapon Permit holders 

 
Lt. Matt M. Patterson” 
 

Oconee County Allocation of $1.3 million American Rescue Plan Funds 
This week, Oconee County Council approved final reading of an ordinance to allocate $1.3 million to the 
City of Westminster for water system improvements. We are greatly appreciative of the funding 
approved by the Oconee County Council. As you have time, please pass along your appreciation as well. 
The appropriation approval letter from the County Administrator is attached.  
 
Westminster Recreation Department Update 
Fall sports participants registered as of 8/20/2021  -  312 
Participants for fall sports for 2020 was  -  169 
 
For the 2nd consecutive year there is not enough football players to form teams, COVID-19 and concussion 
concerns are possible reasons.  Many departments throughout the state are experiencing similar situations. 
 
Soccer numbers have increased tremendously this year.  Thanks to the Westminster Elementary School for 
allowing practice and games on its field.  That field was a necessity because of the large increase in number of 
players and teams.  Hopefully, the new fields at Owens Stadium will be ready by next fall. 
Several folks have expressed their gratitude for the City Council, Mayor, and City staff for their involvement in 
honoring the athletes at last month’s meeting.  
The summer feeding program provided by the School District of Oconee County recently concluded.  It serves the 
local students very well.  
 
 

Gateway to the Mountain Lakes Region 
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Fall volleyball 2019 – 59 
Fall volleyball 2020 – 56 
Fall volleyball 2021 – 79 
 
Soccer 2019 – 109 
Soccer 2020 – 76 
Soccer 2021 – 116 
 

Fall softball 2019 – 0 
Fall softball 2020 – 0 
Fall softball 2021 – 14 
 
Fall baseball 2019 – 62 
Fall baseball 2020 – 37 
Fall baseball 2021 – 103

 
OJRSA 
The Finance and Administration Committee and the Planning and Operations Committee met this week. The draft 
minutes from each are attached. Of note are two documents. The first is handout is from the F&A Committee, it 
diagrams the process needed for the OJRSA to consider borrowing funds to complete repairs to its collection 
system and the treatment plant. The second is a spreadsheet entitled OJRSA Capital Improvement Project Cost 
Estimates – August 15, 2021. These two documents reveal a strategy for bringing the collection system and 
treatment plant up to good operating conditions.  
 
PMPA 
PMPA Board met this week, the agenda is attached. The action items under item #4 were approved by the Board. 
These items will allow for approximately $360 million of debt refinancing which is expected to save approximately 
$70 million in interest costs over the next five to eight years. PMPA Members are also a part of the Catawba 
Owners Group (COG). An in-person conference scheduled for August 30-31, 2021. The in-person meeting is 
cancelled. The following message announcing the cancellation is below.  

The 2021 Annual Catawba Owner's Group Business Meeting will be held virtually via TEAMS on 
Tuesday, August 31 from 9:30am until 12:30pm (a meeting notice will follow).  Given the current 
state of the COVID-19 pandemic, and keeping the safety and well-being of the attendees as our 
top priority, the Catawba Owners Group has decided to postpone the 2021 Asheville venue and 
events to 2022.   

 
 

PLEASE MARK YOUR CALENDARS 
September 7, 2021 at 6:00 pm - Westminster City Council Meeting at the Westminster Fire Department 
September 13, 2021 at 4:00 pm OJRSA Board Meeting at OJRSA 
September 20, 2021 at 4:00 pm - OJRSA Finance & Administration Committee Meeting at OJRSA 
September 22, 2021 at 4:00 pm - OJRSA Operations & Planning Committee Meeting at OJRSA 
September 23, 2021 at 10:00 am – PMPA Board Meeting at PMPA 
 











Oconee Joint Regional Sewer Authority
623 Return Church Road

Seneca, South Carolina 29678
Phone (864) 972-3900
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OCONEE JOINT REGIONAL SEWER AUTHORITY
Operations & Planning Committee

August 19, 2021

The Operations & Planning Committee meeting was held at the Coneross Creek Wastewater Treatment 
Plant.

The following Commissioners were present: Committee Chair, Bob Faires; Committee members: Lamar 
Bailes, Leigh Baker, and Scott McLane. All committee members attended the meeting.

Staff present were: Secretary/Treasurer to the Board and Office Manager, Lynn Stephens; Executive 
Director, Chris Eleazer; Operations Director, Kyle Lindsay; and WRO Supervisor, Johnny McCall.

Others present were: OJRSA Attorney, Larry Brandt.

A) Call to Order - Mr. Faires called the meeting to order at 4:03 p.m.

B) Public Session – None.

C) Presentation and Discussion Items:
1. Central Electric Power Cooperative Electric Transmission Line Easement – Mr. Eleazer reported 

that Central Electric Power Co-Op wants to install an electrical transmission line near Westminster 
that will cross the OJRSA sewer line easement.

Mr. Brandt expressed that he didn’t have a problem with the new transmission line crossing the 
OJRSA sewer easement providing it did not interfere with what is currently happening there now 
and what could happen in the future. Mr. Eleazer stated he had no issue with the new transmission 
line crossing the sewer easement.

Mr. Faires and Mr. Baker were concerned about the ground clearance and the depth of the sewer 
line; when they learned the sewer line was more than three feet (3’) deep and the transmission line 
was going to be sixty-eight feet (68’) high, they had no issues with the line crossing.

2. Prioritization List of Five Capital Projects at the Coneross Creek Water Reclamation Facility and 
Five Projects in the Conveyance System – At Mr. Baker’s request in the previous O&P meeting, the 
Director distributed a list of capital projects in order of priority, with five (5) being plant projects 
and five (5) being conveyance system projects. This page is for informational purposes and is to be 
used in the discussions about long-term financial planning. **A copy of the Capital Improvement 
Project Cost Estimates handout is attached to these minutes.

Mr. Eleazer reported the costs on the page were conservative and were not to be considered an 
engineer’s opinion of probable cost. The projects were prioritized according to health and safety 
issues, regulatory compliance issues, equipment beyond their useful life, to improve the operational 
facilities and/or cost savings.

The Director stated that the cost of $12,700,000 for item #5 (the Seneca Creek Pump Station and 
force main upgrade project) was projected by an engineer who used Goodwyn, Mills, & Cawood’s
(GMC) recommendation that was discussed at the previous O&P meeting. Mr. Faires added that the 
OJRSA may be able to get help from developers in the area.

Item #7 (the Highway 76 Gravity Upgrade project) is on the list to accommodate build-out for the 
Bountyland Pump Station project. Also, the force main crossing the railroad tracks near Cryovac is 
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pitted again due to hydrogen sulfide. This line has been replaced twice in the past twelve (12) years.
An engineer suggested extending the force main across the bridge and tying a gravity line in on the 
downside.

Item #9 (the Millbrook Pump Station and Force Main Upgrade project) is on the list, as the station 
is subject to flooding, the access road is in poor shape, and the station is beyond its useful life. GMC
suggested new pipe pumping around the station. Mr. Eleazer stated there could be a cost-savings if 
this work is done in conjunction with another project.

The total cost of the ten (10) projects is $43,900,000 with a 30% contingency on the conveyance 
projects and a 25% contingency on the plant projects. The cost would be reduced to $38,100,000 
with a 10% contingency for all projects.

Mr. Lindsay added that solids handling is a big issue for him, more so than the treatment capacity 
at the plant.  If something happens to the belt press, the OJRSA would have to find someone to haul 
the wet sludge and dispose of it or rent a portable belt press at an extraordinary cost. Either of these 
will be very expensive.

Mr. Lindsay took this opportunity to introduce the new WRO Supervisor, Johnny McCall, to the 
committee members; he stated that Mr. McCall will be an asset to the OJRSA. With Mr. McCall 
handling the plant operations, Mr. Lindsay stated he will now have more time to concentrate on the 
conveyance system. The committee members welcomed Mr. McCall to the OJRSA.

D) Action Items to Recommend to the Board for Consideration:
 In Addition to the Offer Already Presented to the Property Owner, Approve Two Additional 4-Inch 

Private Sewer Service Connections, or a Credit Up to the Amount for Such Connections Based on 
the OJRSA Schedule of Fees, for Oconee County Parcel 340-00-04-001 as Part of the Compensation 
for an Easement for the Sewer South Phase 2 Project – Mr. Eleazer stated that Shelton Fireworks 
owns property across the road from their store where the sewer line will cross the property. As part 
of the negotiations to allow the easement, the property owner asked for the OJRSA Board to allow 
three (3) taps for this approximately 88.75-acre parcel; this will require the approval of two (2) 
additional sewer taps. The OJRSA Board previously agreed to allow one (1) tap for each parcel.

Mr. Brandt expressed it would be easier for the OJRSA to allow this request, because if Shelton 
Fireworks does not commit to the easement acquisition, the OJRSA would have to start eminent 
domain proceedings. The EDA grant attorney said the OJRSA will have to answer questions as to 
why they are entering eminent domain, and the OJRSA could be looking at spending $12,000 to 
start the proceedings and a total of $20,000-$30,000 more for attorney’s fees to file eminent 
domain if the process goes all the way through court.

Mr. Baker made a motion, seconded by Mr. McLane, to recommend to the full board to approve two 
(2) additional 4” private sewer service connections, or a credit up to the amount for such connections 
based on the OJRSA Schedule of Fees, for Oconee County Parcel #340-00-04-001. The motion carried.

E) Compliance Issues and Concerns:
 CMOM Project – The Director reported that the CMOM began on Monday. Task Order #4 was 

received today which covers completing the audit to completing the PER to SCDHEC. The cost of the 
contract is $483,500 which includes a contract allowance of $125,000. If the project is completed 
below the projected amount, the Member Cities could possibly receive a refund of unspent funds 
of the conveyance system pro rata share or save the funds at the end of the year to improve reserve 
holdings.

F) Executive Director’s Report and Discussion:
 County Council Meeting – Mr. Eleazer asked Mr. McLane, who attended the Oconee County Council 

meeting on August 16, if he had any information on something that Oconee County Administrator, 
Amanda Brock, said during the meeting. Ms. Brock mentioned that the County hoped to begin the 
design to get sewer to exit 4 by January. Mr. McLane heard the comment but did not have any 
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further information and the rest of the committee members did not hear anything either. Mr. 
Eleazer stated he sent a message to the County requesting further information, but he hasn’t heard 
back yet.

 RFQ Review for Basin Study at Fair Play Area – The Director reported that the five (5) RFQ 
submittals have been narrowed down to three (3) at this time.

 Appreciation for Larry Brandt – Mr. Eleazer expressed appreciation to Mr. Brandt for his work on 
the easement acquisition process for Sewer South and stated Mr. Brandt has spent much time on 
the project. Mr. Brandt acknowledged he has spent more time on the project than was anticipated, 
but he expressed his appreciation for the opportunity of working for the OJRSA. Mr. Faires added 
that he was honored to have Mr. Brandt representing the OJRSA.

G) Upcoming Meetings:
1. Board of Commissioners – Monday, September 13, 2021 at 4:00 p.m.
2. Operations & Planning Meeting – Monday, September 15, 2021 at 4:00 p.m.
3. Finance & Administrative Meeting – Monday, September 20, 2021 at 4:00 p.m.

Mr. Eleazer asked the Committee if they wanted to cancel or postpone the next O&P meeting, as it was 
only two (2) days after the board meeting and there probably wouldn’t be much new information to 
discuss. The committee members decided to keep the meeting scheduled as it is for now; it can be 
cancelled later if desired.

H) Adjourn – The meeting adjourned at 4:58 p.m.

Notification of the meeting was distributed on August 12, 2021 to Upstate Today, Anderson Independent-
Mail, Westminster News, Keowee Courier, WGOG Radio, WSNW Radio, City of Seneca Council, City of 
Walhalla Council, City of Westminster Council, Oconee County Council, SC DHEC, www.ojrsa.org, and 
posted at the OJRSA Administration Building.










	CA Report 20Aug2021
	Brock letr for councty arp
	fa ojrsa donotreply@gmail.com_20210817_084404
	o&p
	PMPA agenda

